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IWMW 2005 Discussion Groups
About The Discussion Groups
The discussion groups provide an opportunity for delegates to discuss a topic of great importance to Institutional Web Managers.

The area to be addressed is Content Management Systems (CMSs). This is a not only an important area, but also a wide range of issues will need to be addressed including: institutional buy-in (both at a senior level and by users and implementers); project management; functional requirements; scope; relationship with portals, document management systems, legacy systems, etc; evaluation, procurement and acceptance; technical issues; usability and accessibility issues; information management issues; training and development issues, etc.
Discussion Group Day 1: CMSs: Our Shared Challenges 

[Wed 6 July 2005 from 14:45-15:30]
In your discussion group quickly appoint a chair (one may have already been assigned) and a reporter who will give a brief report back on day 3.

Your discussion group should seek to identify the main challenges related to use of content management systems. Try to ensure there is time to for all discussion group members to contribute suggestions.

You should then agree on the top three challenges. You will seek answers to the top three challenges on the second day.

Discussion Group Day 2: CMSs: Addressing The Challenges 

[Thur 7 July 2005 from 11:45-12:30]
In your discussion group recap the top three challenges which you identified on day 1. Then seek to identify solutions to these challenges.

In addition please identify one topic or question which you would like the final panel session to address.

Please allow time for the reporter to summarise the solutions.  The reporter will give a brief report back on day 3.

Discussion Group Day 3: Report Back  

[Fri 8 July 2005 from 11:00-11:45]

Your discussion group reporter should give a brief report on your challenges and solutions.  Spend no more than 4 minutes on the report. Remember to include a topic you would like the panel to address.
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