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QA Toolkit

The QA toolkit provides a checklist which is intended to ensure that projects address key areas when planning the use of quality assurance.

Note that an online version of this toolkit is available from 
<http://www.ukoln.ac.uk/qa-focus/toolkit/>. 
The online version provides links to relevant QA Focus resources.

	1. About QA

	Do you have an understanding of what QA is and why it is needed? 

If so, please give details.


	

	

	2. Implementation Of QA

	Have you implemented quality assurance within your project?

If so, please give details.


	

	

	3 Areas Covered

	If you have implemented quality assurance within your project please give a summary of the areas covered.


	

	

	4 QA Policies

	Do you have clearly defined QA policies?

Are your policies for internal use only or are they publicly available?

If so, please give details.


	

	

	5 QA Procedures

	Do you have clearly defined QA procedures?

Are your procedures for internal use only or are they publicly available?

If so, please give details.


	

	

	6. Audit Trails

	Do you keep audit trails of the findings of your compliance checking procedures?

Do you have policies for addressing deviation from best practices?

If so, please give details.


	

	

	7. Feedback

	Do you have mechanisms for obtaining feedback on the usefulness and appropriateness of your QA policies and procedures?

If so, please give details.


	

	

	8. Embedding QA

	Are your QA processes embedded within your development activities or restricted to project work?

If so, please give details.
	

	

	9. Training And Staff Development

	Do you have a training strategy which will ensure that staff involved in project work have received appropriate training in QA?

If so, please give details.
	

	

	10. Resourcing Issues

	Have you the resources needed to implement the above?

If so, please give details.


	


Use Of This Toolkit

It is envisaged that this toolkit will be used to support the planning processes at the early stages of the development of your digital library project.

The issues covered in the toolkit are intended to help in the technical and managerial discussions which projects will be involved in. 

Projects will probably find it helpful if the answers to the issues raised are documented, and possibly included in reports to the funders or as part of the project’s internal documentation.
