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Collection Description Focus
Final Report
1. Introduction

The UK Collection Description Focus was officially launched on 1st June 2001 with the aim of improving co-ordination on collection-level descriptions, methods, schemas and tools and ensuring consistency and compatibility of approaches across projects, disciplines, institutions and sectors. The Focus provides support for UK projects actively involved in collection description work and for those investigating or planning such work.

The initial work programme covered the twelve-month period to May 2002. The funding was extended for a fourteen-month period to July 2003. The report covers the work carried out in this second period of funding.

2. Activities and Achievements

2.1.
Focus Leadership, Advice & Guidance

2.1.1. Information Gathering

Information gathering is viewed as an ongoing activity of the Focus, enabling it to keep up to date with any changes or development or new collection description projects.

The information is gathered in an informal way through CD Focus Events, attendance at Conferences and meetings, publications and mailing lists. More detailed information is gathered through visits and formal meetings

Visits/Meetings have taken place with following projects/organisations

· AHDS

· CC-Interop

· Crossroads

· CURL Resource Management Task Force

· JISC IE/SR
 

· Minerva

· SWMLAC (South West Museum Libraries & Archives Council)

2.1.2. Advisory Service (project deliverable)

The advisory service has continued to answer email queries throughout the year. Approximately 30 have been received. This is substantially less than in the previous year when many of the queries came from RSLP (Research Support Libraries Programme
) projects.

The queries have varied in complexity from simple queries about one of the fields in the schema, through to a long list of questions about the specific implementation of the schema within a project. CD Focus devoted a full day to a meeting with Malcolm Polfreman from AHDS (Arts and Humanities Data Service) in order to go through a list of questions.

Many of the questions have been put into the FAQ section of the CD Focus website. 

Value and Impact

The visits and meetings have provided the Focus with an opportunity to promote the importance of CLD across domains, projects and institutions.

The advisory service has had a less prominent role in the overall work of the Focus but continues to provide a central point for implementers, offering practical advice and guidelines. There are opportunities for in-depth analysis of specific queries, which are of great value to individual project developers and practitioners. The service has helped to raise awareness of collection-description and to promote the use of the RSLP schema as a de facto standard.

In his report Peter Brophy acknowledged that "the advisory role of the CD Focus has been little used. Although the guidance provided has been helpful….." 

He went on to comment on the development of local extensions to the RSLP schema and the varied interpretations of definitions of attributes. This will be addressed via the work of the DCMI collection description working party and the organisation of a schemas workshop in the autumn. (See 2.4.4).

2.2.  Dissemination

2.2.1. Website (project deliverable)

The CD Focus website
 has provided an important mechanism for the dissemination of information about the work of the Focus, especially the promotion of events. The site has been updated to reflect the updated UKOLN logo and new website style.

A new section has been added which outlines the proposal to create an open Collection Description Forum. The section provides access to the three guidance papers, which it was hoped would form the basis of discussion. The guidance papers have been useful but have not served to stimulate postings to the CD Focus discussion list.

The FAQ section and glossary have been expanded to reflect some of the work that is being done in the Online Tutorial.

2.2.2. 
Discussion List (project deliverable)

The JISCmail list (collection-description
) now has 215 subscribers - this represents an increase of 55 in the last 12 months. A check through the list shows that at least 20% are based outside the UK. The majority come from America and Australia, however it is interesting to note the wide spread of subscribers

The following countries are represented: -

· America

· Australia

· Austria

· Canada

· Estonia

· Finland

· Germany

· Greece

· Hungary

· Ireland

· Italy

· Netherlands

· New Zealand

· Portugal

· South Africa

· South Korea

· Taiwan

The current usage of the mailing list is predominantly for messages sent out by the Focus, advertising events and for posting the newsletter. 

2.2.3 News Bulletin (project deliverable)

A total of six news bulletins have been produced. These have continued to advertise the work of the Focus and to report on events, visits and presentations. Specific contributions were made by Nick Poole, ICT Adviser and Susi Woodhouse, Senior Network Adviser, Resource: The Council for Museums, Archives and Libraries and Rachel Bruce - (Programme Manager & Acting Team Leader, Information Environment, Joint Information Systems Committee (JISC) Office.

2.2.4. Briefing Papers and Documentation

Guidance papers

Three Guidance papers have been produced

Creating reusable collection-level descriptions Collection Description Focus Guidance Paper, No 1. November 2002

Maintaining collection-level descriptions Collection Description Focus Guidance Paper, No 2. November 2002

Administrative metadata for collection-level description records Collection Description Focus Guidance Paper, No 3. December 2002

Briefing Papers (project deliverable)
Briefing Paper 2 - The RSLP Collection Description Model & Schema and Briefing Paper 3 - Expressing the RSLP Collection Description Schema in RDF/XML will be published in September 2003

Briefing Paper 4 - Expressing the RSLP Collection Description Schema in XML is awaiting the outcome of some discussions that Andy Powell is having with the DC Usage Board. It should be ready for publication later in July.

Briefing Paper 5 will concentrate on the IESR - it will not be ready within the current funding period.

Case Studies (project deliverable)

The Focus has been working on a series of Case Study papers. These focus on specific projects implementing collection descriptions and what can be learned from their experiences by others about to embark on such a project. The case studies follow a common format of background, objectives, planning, decisions, specific features; lessons learnt and progress to date. The first of these, on the Reveal Collections Register, was printed in July 2003, ready for co-ordinated release with the launch of the Reveal service in September 2003. Reveal comprises a web accessible union catalogue and collections register for resources in formats accessible to visually impaired people.

2.2.5. Publications

Pete Johnston (UKOLN) and David Dawson (Resource) -published an article in the European Journal Culture et Recherche No 93 (Nov/Dec 2002) - 

Collections et services: construire un environnement informationnel pour l’Europe (Collections and services: building an Information Environment for Europe)
 

Pete Johnston had a short article published in the ARC: The magazine of the Society of Archivists 155 (July 2002) entitled  - Collective consciousness: surveying the information landscape
 

Pete Johnston's article on the OCLC/SCURL "New Directions in Metadata" appeared in Ariadne 33 (October 2002) and included a short summary of the collection-description session.

Pete Johnston and Bridget Robinson article "Collection-Level Description: Friend or Foe?" was published in Alexandria - The journal of national and international library and information issues - Volume 15, number 1, 2003

A short paper by Ann Chapman "Collection Level Description as a Tool for Managing Digital Collections" was published in the April 2003 issue of ASSIGNation (Aslib Social Sciences Information Group and Network Journal). 

An "At the Event" report on the CD Focus Showcase event was published in Ariadne, 35 (April 2003)

2.2.6. Presentations

In addition to the Workshops, Training and Showcase, the CD Focus team have delivered presentations at a number of different Events:

· JISC/NSF Digital Libraries Initiative (DLI) All Projects Meeting, Edinburgh, 24 June 2002

· OCLC/SCURL seminar "New directions in metadata", Edinburgh, 15-16 August 2002

· mda Conference: Pre-conference workshop,  Birmingham, September 4 2002

· mda Conference: Paper on CLD, Birmingham, September 5-6 2002

· CIMI Forum, Edinburgh, October 31 2002

· David Dawson (Resource) and Pete Johnston - 24 January 2003
Minerva project meeting, Paris.  

All presentations are available on the CD Focus website.

Presentations for the future include

· mda Conference: Pre-conference workshop, King Alfred's College, Winchester 9 September 2003

2.2.7. Reports (project deliverable)

The CD Focus Team have produced quarterly Activity Reports. These have been circulated to the CD Focus Management Board prior to each of the Board Meetings. The report outline work that has been done to date and future activity.

Value and impact

The dissemination of the last 14 months has continued to raise awareness of collection description. 

Peter Brophy pointed out that "the News Bulletins form a useful record of activity and demonstrate that CD Focus has used events and feedback to identify issues which need to be addressed"
The Briefing papers are distributed at a range of events attended by UKOLN staff and are well received.

Peter Brophy also noted "the publications produced by CD Focus have been very useful but have mostly been introductory, There may be a need for more advanced documentation for those involved in the practical application of the RSLP (or other) schema."

Forthcoming Briefing Papers will address this concern, as they are more detailed.

The range of events at which CD Focus has delivered presentations illustrates the increasing interest in this field from all sectors and domains. The discussion list also demonstrates the international interest in this work although so far the Focus has been unable to turn this interest into concrete participation. 

2.3. Events

The running of events has continued to be an essential part of the work of the Focus. In the current funding period there were two regional workshops, one training workshop, and a Showcase event in London. The workshops were mainly aimed at practitioners and the Showcase for strategists and policy makers. The events were well received and well attended.

2.3.1. Showcase Event (project deliverable)

"Mapping the Information Landscape: A Showcase of Collection Description Projects and Services" took place on Tuesday 25th March at the British Library. There were 10 projects/services demonstrating at the event. There were 83 delegates

2.3.2. Regional Workshops (project deliverable)

"Collection-Level Description and Collection Management Tool for the trade or information trade-off?" was held on Friday 8 November 2002 University of Newcastle, Castle Leazes Halls of Residence. 

There were 35 delegates.

"Collection-Level Description and the Information Landscape Users evaluate strategies for resource discovery" was held on Thursday 30th January 2003 Hughes Hall, University of Cambridge. 

There were 45 delegates.

2.3.3. Training Workshops (project deliverable)

The first Training Workshop was held at University of Bath on 3rd June for the JISC Resource Guide Advisors. The morning concentrated on introducing the concept of collection-level description and looking in detail at the RSLP Collection Description Model and Schema. The morning also included an Introduction to the JISC Information Environment Service Registry (IESR) presented by Amanda Closier from UKOLN - (Amanda Closier is a Research Officer who is working on the IESR Project). In the afternoon the delegates spent time in the Computer Lab using the CD Focus Online Tutorial. They were able to create their own CLDs, look at annotated examples, link to existing Collection Description Websites or simply to work their way through the different modules. 

It was the first time that the tutorial has been used in this way. Feedback following the event was very positive:

"Just to say a very big thank you to you all for the excellent workshop on Tuesday. I think we all came away with a far greater knowledge of the RSLP schema, about why it's important and the wider picture of CD work. Like all the best training, it gave us some answers, showed us where to get other answers, but also gave us a lot of questions to think about too. So a big thank you to all of you. I hope the RGAs will get back to you about the online tutorial, which looks as if it's going to be a really useful resource."

A second Workshop will be held at the mda conference in September. This will be tailored to reflect the specific requirements of the museum community. 

Value and impact

Overall the feedback from attendees at all the events was very positive.

"Looking forward to the BL event and really hope CD Focus will continue as I find it a very useful way to meet other colleagues working on CD projects and to get useful feedback."

" I'm very glad I've come to all these workshops - the discussions get my brain moving (for a change). It's been an encouraging and supportive environment. Not just for collection description but for information retrieval work generally. I wish there were other such cross-domain resources"

The two regional workshops provided an important contribution to the two key areas identified in the workplan

· Collection-level description as a tool for information managers and 

· Collection-level description and end-user requirements.

The first workshop concentrated on collection-level description as a tool for information managers. The afternoon breakout sessions tackled three different aspects of collection management. 

· Session one considered the following quote from the Full Disclosure Prioritisation Study -

"There is a widely held view across all three domains that collection level description should be regarded as an essential first step in identifying priorities for more detailed retrospective conversion, cataloguing and documentation" 

· Session two examined the need to undertake or complete some form of mapping exercise to identify the size, scope, nature, strengths and weaknesses of collections and whether CLD is a useful tool for this type of exercise? 

· Session three discussed what skills staff need in order to be able to complete CLDs. 

The second workshop concentrated on user needs, incorporating experiences from a range of disciplines and domains. Again there were three breakout sessions on different topics.

· Session one considered the following quote from the REVIEL project report (Brophy and Craven, 1999) which states "from the end user's perspective, the identification of resources is not a simple matter of 'anything on the subject' but includes the ability to define the characteristics of the content... the form is also important in some instances." 

· Session two explored how to set up a user evaluation

· Session three tried to establish what users want and what part (if any) CLDs can play in assisting in the resource discovery process.

The workshop discussions were very useful in helping to clarify that more work needs to be undertaken to draw out user requirements both in terms of collection managers and end users. 

The Showcase event was well received and was especially valuable in offering demonstrator collection description services thereby enabling delegates to see practical implementations of clds into tools for resource discovery

"I would like to thank you for organising such an informative event. I personally found the sessions very elucidating and the demos were also a splendid way of seeing the application of CLDs in a variety of contexts. It really did profile a lot of interesting challenges, as well as solutions. Importantly, it further provided me with ideas for creating a sustainable project with CLD implementation, something which would not have seemed s clear as it does now."

The training workshop provided an important proof of concept for the Online Tutorial and confirmed that the Tutorial can play a key role both in terms of "hands on" training for implementers as well as providing a more general overview of collection description. 

Overall the events provided a good networking opportunity for the growing CLD community. Delegates attending for the first time balanced the core of people attending all events.

2.4. Development of Tools
2.4.1. Rights and Administrative Metadata (project deliverable)

As a result of concerns raised during the workshop programme the Focus has produced the Guidance Paper Administrative metadata for collection-level description records. The paper discusses the fact that CLDs are themselves resources that must be administered and maintained, possibly over a long period of time and probably by a number of different individuals. It is important that the individuals responsible for managing CLDs are able to track important updates to the content of a record or changes to its status. The paper specifies a small set of attributes that can be used to address this requirement. The attributes are taken from the Dublin Core Metadata Element Set. They are as follows: -

· Date CLD created

· Creator of CLD

· Date CLD last modified

· Modifier of CLD

· Publisher of CLD

· Language of CLD

· Source

· Rights

· Audience for CLDs

2.4.2. JISC Information Environment (IE)

The Focus has continued to work closely with the JISC IE and more specifically the IESR (Information Environment Service Registry). The JISC Information Environment Service Registry (IESR) holds information about:

· Collections of information resources, the associated services that provide access to the collections, and the parties (aka agents) that own the collections and/or administer the services. 

· Transactional services, i.e. those that provide functionality other than access to a collection and the parties that administer them

The metadata for collections is using an application profile based on the RSLP schema. Pete Johnston who is part of the JISC IE Service Registry project team has kept the Focus up to date with progress and relevant milestones. The Focus is part of the two key mailing lists - JISC IESR Stakeholders and IE-Service-Registry. The Focus team have also, where appropriate, ensured that any service/institution planning to create CLDs is aware of the work of the JISC IESR Pilot project and the possible implications for the submission of CLDs to a future IESR.

2.4.3.Online Tutorial (project deliverable)

The CD Focus Online tutorial is available via the CD Focus website
 and screen shots are also available in Appendix 1 

The Tutorial is split into 8 sections: - 

· Introduction (see Appendix 1 Fig 1)

· CLDs in action - links to projects and services that are already using CLDs 

· CLDs in practice - an opportunity to see how a CLD is created from a free text description to insertion into the RSLP schema. (See Appendix 1 Fig.2)

· Do it yourself - this section will allow users to create CLDs by inserting their own collection information into the RSLP schema 

· Sharing CLDs - information about the importance of sharing a common model with other providers 

· Message Forum 

· FAQs ( See Appendix 1 Fig. 3)

· Glossary ( See Appendix 1 Fig. 4)

It is likely that additional sections will be added to the Tutorial over the next 12 months. The areas under currently under consideration are terminology, schema comparisons and a virtual tour of the tutorial.

The Tutorial was used in the RSC Training Workshop in June (see also section 2.3.3).

The Tutorial is also intended to act as a "stand-alone" training module that can be used by individuals outside of a formal training course.

"I particularly like the examples of collections level descriptions and schemas.  Were you considering adding a museum example, e.g. the Science & Culture website?  Also Crossroads?  These would help me to spread the 'cross domain' word on CLD in the East Midlands. I enjoyed the Do-it-yourself section….."

2.4.4. Standards and Guidelines

The CD Focus has continued to investigate ways of promoting the RSLP schema as a de facto standard. In the course of the Focus' work, and particularly in the course of the workshops, a number of key issues for the implementation of collection-level description have surfaced as common problems shared by many projects and services. The Focus originally proposed that work on these shared problem areas might be addressed through an open Collection Description Forum operating on a similar basis to the Metadata for Education Group (MEG), which is facilitated by the Interoperability Focus. As a starting point three guidance papers were published (see 2.2.4). It was hoped that these papers would stimulate discussion, setting up a virtual Forum. However this approach has not generated any real discussion.

Following on from this, two new initiatives are being planned. 

In the first instance Andy Powell and Pete Johnston are seeking to "lobby" support from those involved in the Dublin Core Collection Description WG and others interested in this area, with a view to building consensus on a DC-based application profile for collection-level description. If successful the application profile will be presented to the DCMI in the autumn. Pete Johnston sent an email to try and gauge the level of interest - a number of supportive responses have been received. The work of the DC CD WG has been mentioned in the CD Focus newsletter and promoted via the CD Focus mailing list. 

Alongside this initiative the Focus is also keen to look at the different implementations of the schema. There is a requirement to establish how many extensions are common to multiple implementations or are implementation specific, what the interoperability issues are and the relationship between collection description and service description. The CD Focus Team and the Management Board have concluded that it would be useful to try to resolve these issues in a face-to-face meeting/workshop with invited delegates. This event will take place in the next funding period.

Value and impact

Peter Brophy pointed out in the Evaluation report (see also section 4):

"The depth of analysis and subsequent development of collection-level description schema and terminology, and in particular of the RSLP schema, has not been pursued to the extent that is necessary. Some users have been frustrated by the lack of a Forum in which to debate the limitations of the RSLP schema and to move forward to an improved implementation - and more than one noted the need to revisit Michael Heaney's seminal analysis for this purpose. However, it must be stated that it is clear that this was not originally envisaged as a responsibility of CD Focus."

Recognising the importance of this issue CD Focus has taken steps to encourage debate via the email list and the DC Collections list. 

2.5. Working with the Funders

2.5.1. Working with the British Library

The CD Focus has worked directly with Cecilia
, one of the projects funded through the British Library Co-operation and Partnership programme, providing advice on the schema to be used. 

CD Focus has made contact with Tom Miles - the recently appointed Full Disclosure Officer.

A face to face meeting will be scheduled for the autumn

2.5.2. Working with the JISC
The CD Focus have continued to work with a range of JISC projects and services

· JISC IESR. (See 2.4.2).

· Resource Guide Advisors (RGAs) - CD Focus provided a Training Workshop for the RGAs (see 2.3.3). The Focus also attended the RGA Consultation day on 24th June 2003

· Regional Support Centres (RSCs) - A meeting was held at UKOLN on 5th June 2003 with Andy Wistreich and Marjory Lever from JISC. The purpose of the meeting was to discuss how UKOLN might work with some of the JISC Advisory Services to provide support for the Further Education Community via the Regional Support Centres (RSCs). As a result of this meeting, the CD Focus team will be meeting up with key RSC staff to discuss possible future initiatives including workshops, case studies and Further Education Subject guides. 

· The CD Focus Team attended the joint programme Portals and Shared Services Meeting in May 2003

2.5.3.Working  with Resource

The Focus Team has worked closely with Resource in a number of different ways. In August 2002 Nick Poole from Resource visited UKOLN to discuss the development of the Cornucopia database. Nick Poole and Susi Woodhouse contributed to the CD Focus Showcase event in May 2003. Nick Poole also contributed to Regional Workshop in Newcastle. 

In response to a request from David Dawson (Resource) Pete Johnston produced a draft mapping from the RSLP CD schema to the IEEE LOM standard for describing learning resources

2.6.Working with other projects and programmes

CIMI
Pete Johnston has continued to maintain links with CIMI (Consortium for the Interchange of Museum Information). He attended the CIMI Forum meeting in Edinburgh in October 2002 and contributed a presentation entitled - "Collections revealed: The role and practical application of collection description" 

Dublin Core Collections Working Group
See 2.4.4 Standards and Guidelines

CC-interop

Pete Johnston and Ann Chapman have continued to attend the COPAC CLUMPs Interoperability Steering Group meetings.

CURL - Consortium of University Research Libraries

The CD Focus Team was invited to attend a meeting of the CURL Task Force on Resource Management on 12th May at the BL. They were invited to the meeting to contribute to the discussion concerning the CURL/iCAS project and the project's recently published final report.

The main aim was to clarify to what extent work done by UKOLN on collection mapping could inform CURL's decision as to the usefulness of the iCAS collection mapping software for the purpose of collaborative collection management.

The Task Force agreed to approach OCLC/Lacey about a second possible project using the CURL database (including BL records) and WorldCat.

It was also agreed that CURL and CD Focus should remain in contact with a view to exploring the possibility of working together on the area of collection strength.

IMLS - US Institute of Museum and Library Services

Pete Johnston held a conference call with various parties interested in exploring the use of the RSLP CD schema in a portal service for the US Institute of Museum and Library Services
. This contact has been maintained. In September Tim Cole from University of Illinois (Urbana-Champaign), who is part of the team working on a registry of collection-level descriptions for digital collections for the IMLS will be visiting UKOLN to take part in the OA Forum workshop.
He is primarily interested in the DCMI activity but in other related work too. 

Minerva

Pete Johnston continues to be involved in the Minerva Project. Pete attended a project meeting in Paris on 24th January 2003 and shared a short presentation on CLD with David Dawson from Resource. Muriel Foulonneau - from Minerva was impressed with Pete's work in helping them to look at the issues of creating a framework for inventories of digitisation projects. As a consequence she has been talking to the Italians and Spanish Ministries of Culture about using an adapted version of the RSLP CD scheme.

Pete Johnston will attend the next Minerva Project meeting in September 2003.

The report "Co-ordinating digitisation in Europe"  - Progress report of the National Representatives Group: co-ordination mechanisms for digitisation policies and programmes 2002. European Commission: The Information Society Directorate-General, 2003 - has recently been made available
. David Dawson's contribution to the report mentions the RSLP Collection Description Schema and the widespread support that it has had within the RSLP programme. He mentions the ongoing work of Cornucopia in identifying special collections and the "likely" development of a collections description service by JISC.

NOF (New Opportunities Fund)

Pete Johnston has provided advice to Pete Dowdell (UKOLN, NOF-digi Technical Advisory Service) regarding the collection of collection-level metadata for the NOF-digi portal, and has provided feedback on the prototype Web interface.

Pete Dowdell and Chris Anderson took part in the CD Focus Showcase both by way of a presentation on the new NOF - digi portal EnrichUK and by offering EnrichUK as a demonstrator service. The collection description component of EnrichUK will be incorporated into the CD Focus Online Tutorial as an example of good practice. 

SWMLAC (South West Museum Libraries and Archives Council)

David Hill and Robin Bourne from SWMLAC visited CD Focus on 3rd July 2002 to discuss their collection mapping work. They were keen to progress then idea of using the RSLP schema to enhance the mapping work that they have already completed. A follow up meeting was held on 12th August.

Pete Johnston attended a meeting in Taunton on 3rd October and subsequently wrote a report which explored the correspondence between the SWMLAC schema and the RSLP CD schema. 

Liz Lyon is a member of the Board of Directors of SWMLAC and is contributing to the development of an ICT strategy for the Region. This is expected to include discussion of the importance of standards and good practice in the area of collection-level description.

Value and impact

CD Focus has provided input and advice to the NOF-digi Technical Advisory Service. This has resulted in the EnrichUK database using the RSLP schema as it's standard.

CD Focus is aware of the growing importance of the Regional Agencies and their collection mapping work. Resource has provided CD Focus with an update of the current position.

The range of institutions and organisations that CD Focus have been working with, and the countries represented through the discussion list (see section 2.2.2.), illustrates the growing level of interest in this area both nationally and increasingly internationally. However more work needs to be done in this area. 

Peter Brophy noted: "Firstly, there is surprisingly little emphasis on collection-level description worldwide - it takes considerable effort to track down substantive contributions even in the more obvious places like national museums, libraries and archives or co-operatives like OCLC. …..Where references to web resources are given, CD Focus is usually but not always the target resource."

And:"All in all it must be a very confusing picture for anyone wishing to engage with a standard approach to collection level description. It points to an urgent need to draw these communities together at international level."

3. Relationship with supporting organisations

The CD Focus has been supported and informed by the work carried out by other members of UKOLN, including the work of Andy Powell, Pete Johnston and Amanda Closier on the JISC IESR, the work of Ann Chapman in her role as Bibliographic Management Consultant to the Reveal union catalogue and collections register for visually impaired people, and the work of Pete Dowdell and Pete Johnston on the Enrich UK database.

It has been acknowledged that the work of the Focus should be cross-domain. It has sometimes been difficult to engage across the domains, but this has been helped by the support of the two partner organisations: the mda and the Archives Hub.

Both organisations have supported the Focus by promoting and attending CD Focus Events. The Archives Hub participated in the Showcase Event and the mda have once again invited the CD Focus team to deliver a pre-conference workshop at the mda conference in September 2003.  
4. External Evaluation and Review

An Evaluation of the work of the CD Focus took place over the period 25th March to 30th June 2003. Professor Peter Brophy of LIMC LTD undertook the Evaluation. The Final Report to the JISC was presented in June 2003. 

The overall intention of the evaluation was to provide information on the major benefits derived from the work of the CD Focus, including performance against the original objectives. Then, based on this, to submit recommendations for future actions, practices and policies.

The work included a full day meeting with UKOLN, including the staff of CD Focus, interviews with key individuals, an email survey of stakeholders and an analysis of CD Focus, documents, publications, presentations and tools.

The report acknowledged the "successful background of two years' activities by the focus" and recommended that the Focus should be funded for at least a further year. 

The Executive Summary of the report states

" In general terms the results of this evaluation were positive, with considerable evidence that the Focus was valued by the communities it was seeking to influence and serve and was carrying out a valuable task.."

In terms of effectiveness the report states

"CD Focus has pursued a clear focus on the promotion of collection level description standards and has provided advice and guidance to projects working on the development of collections. The extent of its publication and events programme has been impressive. In particular the workshops and other events have greatly assisted the development of a community of interest which is generally highly supportive of CD Focus and wishes to see its continuation."

However it was noted that that "the reach of events and other work has not been as great as might have been hoped." And that the "community of practice" is as yet a narrow one.

5. Staffing & Management


The Focus has been made up of a team of two: Pete Johnston 0.4fte(June 2002 - December 2002), Ann Chapman 0.4fte (January 2003 - July 2003) and Bridget Robinson 0.6fte. Management of the Focus has been achieved through monthly meetings of the team with Dr Liz Lyon, Director of UKOLN. The meetings have dealt primarily with strategic issues including relationships with partners, operational issues, evaluation and project planning. The Focus has also been involved with meetings of the UKOLN Policy and Advice Team that includes the other Foci e.g. Interoperability, Public Library, Web, Quality Assurance and Bibliographic Management.

The CD Focus team has attended four Management Board meetings

6. Future Plans

The Focus has submitted a draft workplan and budget from 1st August 2003 to 31st July 2004, which has been accepted.
The workplan objectives and deliverables take account of points made in the evaluation report and feedback from delegates at events, together with ongoing tasks.and strategic planning of the Focus Team.

The main strands of the workplan are as follows:

· Moving from HE academic library base to wider community – including FE, museums, archives and public libraries.

· Building international links

· Establishing a nationally / internationally recognised collection level description schema

· Extending the schema to cover collection management data (and to describing collections of learning objects)

· Developing the Collection Description Focus Online Tutorial

· Investigating ways of providing "generic guidance" on the use of terminology in collection description
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� Creating reusable collection-level descriptions Collection Description Focus Guidance Paper, No 1. November 2002  http://www.ukoln.ac.uk/cd-focus/guides/gp1/


� Maintaining collection-level descriptions Collection Description Focus Guidance Paper, No 2. November 2002 http://www.ukoln.ac.uk/cd-focus/guides/gp2/


� Administrative metadata for collection-level description records Collection Description Focus Guidance Paper, No 3. December 2002 http:/www.ukoln.ac.uk/cd-focus/guides/gp3/


� Reveal Bulletin, No. 1, May 2003, http://www.ukoln.ac.uk/bib-maqn/projects/stv/reveal1-may2003.htm


� Collections et services: construire un environnement informationnel pour l’Europe�(Collections and services: building an Information Environment for Europe) 


Pete Johnston and David Dawson (Resource) - November/December 2002�Culture et Recherche No 93 (Nov/Dec 2002)�PDF: <�HYPERLINK "http://www.culture.gouv.fr/culture/editions/r-cr/cr93.pdf"��http://www.culture.gouv.fr/culture/editions/r-cr/cr93.pdf�>�


� Collective consciousness: surveying the information landscape 


Pete Johnston - July 2002 ARC: The magazine of the Society of Archivists 155 (July 2002)�


� Collaboration, Integration and "Recombinant Potential"


Pete Johnston reports on the OCLC/SCURL "New Directions in Metadata" conference, 15-16 August, Edinburgh, Ariadne 33 (October 2002) http://www.ariadne.ac.uk/issue33/oclc-scurl/


� "Collection Description Focus Showcase: Mapping the Information Landscape" Ariadne 35 (April 2003) http://www.ariadne.ac.uk/issue35/cd-focus-rpt/


� CLD Online Tutorial http://www.ukoln.ac.uk/cd-focus/cdfocus-tutorial)


� Cecilia http://www.cecilia-uk.org


� US Institute of Museum and Library Services �HYPERLINK "http://www.imls.gov/"��http://www.imls.gov/� 


� Co-ordinating digitisation in Europe - Progress report of the National Representatives Group: co-ordination mechanisms for digitisation policies and programmes 2002.�European Commission: The Information Society Directorate-General, 2003 243 p. ISBN 92-894-4863-6�http://www.minervaeurope.org/publications/globalreport.htm�
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