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Collection Description Focus
Final Report
1. Introduction

The UK Collection Description Focus was officially launched on 1 June 2001 with the aim of improving co-ordination on collection description, methods, schemas and tools and ensuring consistency and compatibility of approaches across projects, disciplines, institutions and sectors. The Focus has provided support for UK projects actively involved in collection description work and for those investigating or planning such work. 

The initial work programme covered the twelve-month period to May 2002.

The work has followed the activities originally outlined but has also been guided by the Management Board and the emerging requirements of new projects and programmes and parallel developments in the JISC Information Environment.

The layout of the report matches that of the original proposal with added commentary on the value and impact of the work of the Focus. 

2. Activities and Achievements

2.1. Focus Leadership, Advice & Guidance

2.1.1. Information Gathering

The Focus viewed information gathering as a critical activity from the start of the project in May 2001. Information has been gathered from a wide range of stakeholders using a number of different methods. This information has continued to inform the work of the Focus throughout the first year of funding.

2.1.1.1. Survey (project deliverable)

Briefly, the aims of the survey were to obtain information on:

· the type of collections being described; 

· the descriptive standards in use (including both the element sets/schemas used to structure descriptions and the standards used for the content of particular elements, such as subject terms and conventions for describing collection strength); 

· the approaches to implementation and whether there is a requirement for specific “tools” to support collection description; 

· the problems encountered by institutions/projects engaged in collection-level description. 

At the CIMI
 Members' meeting in New York in June 2001, the area of collection-level description was discussed briefly, and it was agreed subsequently that CIMI and the Focus would collaborate on the construction of a survey questionnaire. 

The questionnaire was made available for a period of one month between September and October 2001 and was publicised on various mailing lists on the CD Focus and CIMI web sites, and by CD Focus at meetings during October 2001. It was open to anyone with an interest in the area of collection description, though the majority of the questions were directed to institutions and projects actively involved in the creation of descriptions at collection level.

Since the questionnaire was made widely available, the responses received reflect a wide range of experiences, contexts, and approaches. Most (but not all) responses were from institutions or projects currently involved in the creation of collection level descriptions. Many of the responses were completed by the staff responsible for collection-level description activity and provided valuable details of implementation experience.

The survey received 106 completed responses, plus two expressions of interest from respondents who were unable to complete the form due to time constraints.

The survey results have been made available on the CD Focus website
 

2.1.1.2. Visits/Meetings (project deliverable)

Visits were made to 6 RSLP projects: 

· Collaborative Collection Management Project for Russian and East European Studies (COCOREES)
, 

· Mapping Asia

· Caribbean Studies Black and Asian History (CASBAH)
 

· Backstage
, 

· Revelation
 

· Researchers' Guide Online

The first three projects were part of the Collaborative Collection Management strand of the programme and the second three were part of the Research Collections in the Humanities and Social Sciences strand of the programme.

The six projects were involved in collection mapping. They were selected on advice from the funders and because of the diverse nature of their collections. The visits provided the Focus with an overview of projects under the programme and the different challenges faced in implementing Collection Level Descriptions. 

Several visits were also made to Crossroads
, which is one of the Resource Regional Cross-Domain Research Projects. CD Focus and UKOLN have worked closely with Crossroads, attending the project Steering Group meetings and helping them to draw up a Database Specification for their pilot collection description database. The field structure within the database is based on the RSLP Collection Description Schema. 

Over the year the CD Focus has been in contact with a number of different initiatives. The level of contact has ranged from a simple exchange of information through to proposals to work together in a more structured way. These have included:

· CIMI

· COPAC/Clumps

· DCMI Collection Description Working Group

· Full Disclosure Implementation Group

· HILT 

· JISC/IE team 

· MIMAS

· NOF

· Resource

· South West Museums Council

2.1.2. Advisory Service (project deliverable)

The advisory service was set up in June 2001. It was advertised via the CD Focus website and discussion list, as well as through the CD Focus newsletters and other published articles. It has been well used both as a direct telephone advice line as well as an email advisory service. Some 50 queries have been received during the year, from general enquiries about the role of collection-level description to specific questions from implementers of the RSLP CD schema.  The Focus has provided responses, which address these varying levels of query, and has placed an emphasis on practical advice directed to the context of individual requests.

For example, in one case the Focus reviewed in some detail sample CLDs supplied by the MIMAS/ITAM project and in another provided a report on the RASCAL database schema to their project management board.  

Some queries have been received from outside the UK, including one keen expression of interest in exploring the use of the RSLP CD schema to complement EAD in an archival context:

"RSLP CD has really opened my eyes in terms of how I think about EAD.  I'm one of the early EAD implementers, and one of the group involved in developing EAD software.  I realise the value of EAD, and I hope it succeeds, but I'm an avid naysayer when it comes to its effectiveness when used with non-standardised legacy data.  EAD is great for standardised descriptions, but too costly and time consuming for retrospective use."
The writer goes on to express an interest in using the RSLP CD schema as an "EAD-lite" in such cases.

Value and Impact: Focus Leadership, Advice & Guidance

The survey highlighted the variation in existing approaches and practice; it also emphasised the requirement for guidance and support and more channels for sharing information. The Focus has sought to begin to address these requirements through their ongoing work, particularly in the workshop programme. 

The project visits were important in establishing direct contact with implementers in come of the key CLD constituencies. In association with the dissemination activities described below, these early contacts helped the Focus to establish an initial "presence" within these communities. They presented an opportunity for detailed dialogue on specific problem areas, as well as allowing the Focus to communicate information on its own planned activity.

The advisory service has been a key part of the work of the Focus over the last 12 months. The Focus has provided implementers with practical guidance as well as helping to raise awareness of collection-level description generally and the importance of the RSLP schema as a de facto standard.

2.2. Dissemination

2.2.1. Website (project deliverable)

The CD Focus website
 has provided an important mechanism for the dissemination of information about the work of the Focus, especially the promotion of events. The site also provides links to resources and tools. Work is currently underway to develop detailed examples of the use of the RSLP schema, based on instances created by projects. The examples will be annotated to highlight aspects of the use of the schema and the data model.

2.2.2. Discussion List (project deliverable)

A Jiscmail list (collection-description
) was established and now has 160 subscribers.

2.2.3. News Bulletin (project deliverable)

A total of 8 newsletters have been produced. These have advertised the work of the Focus and highlighted the work of individual projects and related initiatives. Specific contributions were made by AIM25
 and CECILIA - Mapping the Music Resource of the UK and Ireland
.

2.2.4. Briefing Papers and Documentation (project deliverable)

"Collections and Collection Description", CD Focus Briefing Paper 1, January 2002
. The paper was posted to the CD Focus website and sent in printed form to the SCONUL mailing list with a letter of recommendation from Toby Bainton, Secretary of SCONUL.

"An Introduction to Collection Level Description", A NOF-digitise Technical Advisory Service Information Paper, March 2002
.

Additional CD Focus briefing papers will be published in the coming months including one on the RSLP Collection Description Schema (July 2002) and another looking at collection strength (September 2002).

2.2.5. Presentations 

In addition to the Workshops and Briefing Days the CD Focus team have presented at a number of events: -

· DNER Moving Image & Sound Projects Cluster Steering Group Meeting, London, September 2001 

· NOF Workshop on collection description, London, 22 February 2002

· CIMI Members' meeting, Boston, U.S.A  22 April 2002

· Society of Archivists EAD and Data Exchange Group AGM, Public Record Office, Kew, 21 May 2002

All the presentations are available on the CD Focus website.

Presentations scheduled for the future include:

· British Computer Society/Electronic Publishing Specialist Group One-day conference on Metadata, London, 29 May 2002

· JISC/NSF Digital Libraries Initiative (DLI) All Projects Meeting, Edinburgh, 24 June 2002

· OCLC/SCURL seminar "New directions in metadata", Edinburgh, 15-16 August 2002

· mda Conference: Pre-conference workshop,  Birmingham, September 4 2002

· mda Conference: Paper on CLD, Birmingham, September 5-6 2002

· CIMI Forum, Edinburgh, October 31 2002

2.2.6. Publications

The CD Focus has published two articles: -

· "Collection convergence: the work of the CD Focus", Ariadne 29 October 2001

· "Collection Level Description : Spreading the gospel", Ariadne 31 April 2002

CD Focus has also contributed short reports to the DNER Collections Update email newsletter, the Society of Archivists newsletter (November 2001), and to D-Lib (July/August 2001) as part of their "In Brief" section.

There will be articles in forthcoming editions of the Society of Archivists newsletter (July 2002) and Alexandria (September 2002)

Value and Impact: Dissemination

The dissemination activities of the Focus over the last 12 months have raised general awareness of collection-level description as a potential tool for resource disclosure and discovery, particularly in a cross-domain context. Presentations have also been given to domain-specific groups and these efforts have been important in illustrating how collection-level description might complement existing activity. The Focus has been invited to contribute to forthcoming publications and events, and this suggests a growing interest in the area.

2.3. Events (project deliverable)

One of the main methods of raising awareness of the importance of Collection Level Description has been through the organization of a series of events. The programme started with a Briefing Day at the British Library aimed primarily at strategists and policy makers and that has been followed by 3 regional workshops aimed specifically at practitioners.

The CD Focus year finished with a second Briefing Day at the British Library. 

One of the main achievements has been the opportunity that the events have provided for networking and the sharing of project experiences. 
2.3.1. Briefing Days

The first Briefing Day "Collected Wisdom -managing resources and enhancing access through collection description" was held on 22 October 2001 at the British Library. There were 87 attendees - 75 delegates and 12 speakers.

The second Briefing Day "Realising the potential of collection description  - policy makers and practitioners share their experiences" was held on 14 May 2002. There were 81 attendees - 71 delegates and 10 speakers. We were delighted to welcome a delegate from the Bibliothèque nationale de France interested to learn more about the work that is being done in the UK in this area, especially the cross-domain experiences.

The feedback from the Evaluation Forms for both Briefing Days was very positive.  Particular mention was made of the discussion periods and the chance to network with other information professionals. 

"It was all good: the talks, the Q and As, and the opportunity to talk to other delegates during breaks."

"The description of real live experiences of implementing CLDs, the discussion of how to achieve acceptance of standards and the indicators of the relationship between archivists and librarians."

2.3.2. Workshops

The following workshops were held: 

"Thinking Collectively - approaches to collections and collection description" - 1 November, UMIST. There were 46 delegates.

"Multi-purpose metadata for collections - creating reusable clds" - 8 February, Aston Business School. There were 47 delegates.

"Raising standards for collection description - subjects and strengths in CLDs" - 21 March, University of Edinburgh Library. There were 51 delegates.

All the workshops have been fully booked, with several delegates attending more than one workshop.

Once again the evaluation forms were very positive.

"Finding out about progress in museum sector, general awareness  - raising issues on standards - excellent."

"I enjoyed the introduction to the projects -especially RASCAL and Crossroads, it's interesting to learn how other projects are approaching the same issues and problems."

Value and Impact: Events

The major impact of the Briefing Days has been in raising awareness and promoting discussion around some of the ongoing issues. A number of key issues were identified as representing priorities for developing consensus:

· Reuse of collection-level descriptions: granularity and other factors 

· Content standards for collection-level descriptions e.g. terminology control and collection strength 

· Maintaining collection-level descriptions: implications for sustainability 

· Mechanisms for ensuring quality control of CLDs across a service

· Training

The Workshops have played a dual role: raising awareness of the growing importance of collection level description, and providing a mechanism for implementers to share practical experience of problems/solutions and ongoing issues. 

2.4. Tools to support CLD (project deliverables)

2.4.1. Mapping Tools

A "mapping" of the elements of ISAD (G) and EAD to the properties of the RSLP Collection Description schema was published at the end of June
.  This was announced to the rslp-cd mailing list and to the (international) EAD mailing list.  This mapping will facilitate interoperability for those implementers using EAD to describe archival "collections" and wishing to make those descriptions available in an RSLP CD schema-compliant form. It also drew the attention of a wider community to some of the practical elements of the CD Focus work. 

2.4.2. MS Access RSLP Database

A Microsoft Access implementation of the RSLP CLD schema, developed for UKOLN by Samsara Research has was made available in July 2001. It includes a basic web interface, provided using Microsoft Active Server pages, which generates both HTML and RDF/XML renditions of the descriptions in the database.

2.4.3. Guidelines for Dublin Core in XML

PJ has contributed to a document "Guidelines for implementing Dublin Core in XML", co-authored with Andy Powell of UKOLN, which is currently a proposed recommendation within the Dublin Core Metadata Initiative (DCMI). PJ is also part of a working group developing XML Schemas to support the representation of Qualified Dublin Core in XML. Although this has not been a core part of the CD Focus work, it will provide the basis for a non-RDF XML encoding of CLDs conforming to the RSLP CD schema, which will support the sharing of such records. (An XML schema will be required if RSLP CD records are to be shared using the OAI Protocol for Metadata Harvesting.)

Value and Impact:Tools to support CLD

Software development is not a major part of the CD Focus' work.  However, it seeks to provide some simple tools where possible. The mapping to archival standards will facilitate semantic interoperability between the archival community and the broader collection description community.  The Access database provides a demonstrator of a relational database implementation of the RSLP CD schema.

3. Work with RSLP

The CD Focus has worked very closely with the RSLP. This work has taken the form of guidance and advice to RSLP projects in response to specific collection description related queries. The majority of attendees at the three CD Focus workshops have been working on RSLP projects.

The Focus has continued to promote and facilitate the use of the RSLP Collection Description Schema. This work has now resulted in the Schema gaining wide spread acceptance as a de facto standard.

The Focus also engaged in discussion with Paul Watry (University of Liverpool) regarding the RSLP/JISC Collection Description Scoping Study.  That study sought to investigate the requirements for a single point of access to the CLD resources of RSLP projects, as well as the requirements for a shared "collection description service" for the JISC Information Environment (see next section).

Value and Impact: RSLP

The Focus has benefited from dialogue with RSLP projects on their experience of collection-level description, and hopes to utilise examples of their work to provide guidance to implementers in the future.  The Focus' influence on the work of these projects was limited, because most of them had already made decisions about their approaches to describing collections, and in many cases were well advanced in the implementation and data gathering processes.  

4. Work with JISC IE

In October 2001 PJ met with Ross MacIntyre and MIMAS colleagues regarding the collection description component of the "Implementing the DNER Architecture at MIMAS" (ITAM) project. 

A broader follow up meeting was held in November 2001 involving members of the Information Environment architecture team at UKOLN, the ITAM team and Paul Watry and Amanda Hill, to discuss in some detail issues relating to the proposed "collection description service" for the JISC Information Environment.

PJ also attended a subsequent meeting with Andy Powell (UKOLN) and Matthew Dovey (University of Oxford) in Bath on 4 March to discuss the DNER Service Description study, and particularly the relationship between service description and collection description in this context. 

In response to a request from the JISC IE team, PJ has set up a simple MS Access database which models the collection/service relationship and which might provide a basis for gathering data from JISC service providers.

Value and Impact: JISC IE

Involvement with this research/development work has provided the Focus with valuable insights into the requirements for CLD to support this form of complex resource discovery service.  It has equipped the Focus to provide guidance to JISC services (and other resource providers within the JISC Information Environment) on the creation of the CLDs, which will support these middleware services. 

5. Work with other projects and programmes

5.1. Full Disclosure

The Focus was asked to participate in the "prioritisation study" which was being conducted for the Full Disclosure Implementation Group.  Nick Moore from the Cultural Heritage Consortium visited UKOLN on 24 October.

BR attended the Full Disclosure: Priorities for action Conference at the BL on 28 January 2002.

The report acknowledged the importance of collection level description as "an essential first step in identifying priorities for more detailed retrospective conversion, cataloguing and documentation work"
 Special mention was made of the impact and value of collection description projects such as the RSLP funded RASCAL project.

The setting up of an "implementation" agency was identified as an important next step. 

Value and Impact

LL has subsequently been asked to join the Resource Collections Management and Development Group, which will be taking the "collections" element of Full Disclosure forward. This is an important area where the CD Focus can influence policy.

5.2. Dublin Core Collections Working Group

PJ has launched activity within the Dublin Core Collection Description WG to evaluate the usefulness of the RSLP CD Schema as the basis of a DC application profile for collection description.

Value and Impact

This activity has drawn the attention of a broader (international) community to the RSLP CD schema.  The goal of the WG activity is to develop a DCMI-endorsed "application profile" for the description of collections.

5.3. CIMI

As noted above, the Focus collaborated with CIMI on the survey of CLD activity.  The report on the survey was presented to the CIMI members' meeting and that meeting expressed an interest in exploring further approaches to CLD in museums.  PJ will continue to contribute to this work.

CIMI have also actively promoted CD Focus events to their members.

Value and Impact

The survey activity increased CIMI members' awareness of CLD and of the work of the CD Focus.  CIMI has agreed to undertake further information gathering in this area.

5.4. Resource

Resource have announced the further development of the Cornucopia database in a way that will "ensure compatibility with national standards for describing collections online."  As part of this initiative Resource have expressed an interest in mapping Cornucopia to the RSLP CD schema. This is important in terms of interoperability between the different domains.

Resource have contributed to both of the CD Focus Briefing days

Value and Impact

Resource have acknowledged the importance of CLDs across a range of initiatives which it supports, and the Focus will have a growing role in providing advice to this constituency in the future

5.5. NOF

The CD Focus team presented a NOF-digitise workshop on Collection Description in September. The workshop was designed to raise awareness of the importance of Collection Description within the context of the NOF-digitise projects. It was also a good opportunity to raise awareness of the role of the CD Focus. Since the workshop some of the NOF projects have been in direct contact with the advice service. 

Value and Impact

Resource has specified in the NOF-digitise technical standards and guidelines that all NOF-digitise funded projects must use the Research Support Libraries Programme (RSLP) schema as a standard for all collection level descriptions written. 

NOF has indicated that collection description will be a focus of the resource discovery element of the proposed NOF-digitise portal. 

5.6. South West Museums Council

David Hill (DH) from the South West Museums Council visited the Focus at UKOLN on 15 January.  The discussion centred on the SWMC's "Museum Mapping 2000" activity, surveying museums and their collections. DH contributed a presentation to the CD Focus workshop in Birmingham

Value and Impact

DH expressed an interest in the work of the Focus and in exploring how the RSLP CD schema might map onto the data they have collected.  It is hoped that this will be undertaken later this year. (This ties in with the work of Resource mentioned in 5.4).

5.7. COPAC/Clumps

PJ attended a meeting facilitated by Paul Miller (Interoperability Focus) intended to bring together representatives of the eLib Clumps projects to explore potential for further work, particularly in integrating the Clumps with existing national services such as COPAC and future services developing within the JISC Information Environment.  A proposal for further funding was approved, and PJ will participate in the Steering Group.

Value and Impact

The CAIRNS project has placed an emphasis on the importance of a common approach to CLD across the Clumps, and this area will be explored in the forthcoming work.

6. Relationship with supporting organisations

The CD Focus has been supported and informed by work carried out by other members of UKOLN, including the work by Andy Powell on RSLP collection description schema, and the broader work on the effective exchange and reuse of information resources carried out by Paul Miller as Interoperability Focus.

From the outset it was acknowledged that the work of the Focus should be cross-domain. In order to help achieve this UKOLN invited the support of two partner organisations: the mda and the Archives Hub.  

Both organisations have supported the Focus by promoting and attending CD Focus events. Amanda Hill from the Archives Hub presented at the first workshop and has also been involved in meetings concerning the Collection Description Scoping Study.  The CD Focus has been invited to present at the forthcoming mda conference and to deliver a pre-conference workshop.

The involvement of the Archives Hub and the mda in the activities of the Focus has been limited, but it had been very useful politically to point to their support.  Both organisations wish to continue to work with the CD Focus in the future.
7. Evaluation and Impact of work to date

Some major national initiatives have highlighted the importance of collection-level description as a key component of strategies for resource disclosure and discovery.  The Full Disclosure Prioritisation Study highlighted the usefulness of collection-level description for establishing priorities for further work; Resource identifies the central co-ordination of collection description and mapping as a strategic objective; and collection-level description is an important mechanism for disclosure within the NOF-digitise programme.  The creation of the Focus has reinforced this emphasis, and during its first year the Focus has sought to provide support for these initiatives.

The impact of the Focus has been in the following areas:

· The Focus has promoted the usefulness of collection-level description as a means of disclosing and managing resources within several major programmes and initiatives, including the Research Support Libraries Programme, the various initiatives to develop the JISC Information Environment, and the NOF-digitise programme.

· The Focus has stimulated debate on some of the major challenges facing collection-level description implementers. In particular, the Focus has emphasised the need for greater convergence of practice in the area of CLD. 

· The Focus has forged links with a range of projects, programmes and other related initiatives, many of which are already mentioned in the main body of the report. These links are helping the Focus to support collection description activities across the domains. 

· The Focus has raised awareness of collection-level description in international fora such as CIMI and DELOS meetings and there has also been interest from the Bibliothèque national de France. 

· The Focus has provided a much needed advisory service - a single point of contact for all projects actively involved in collection description work and for those investigating or planning such work. This contact with the implementers has been important in helping to identify key issues for the Focus work programme

· A more clearly defined community of CLD implementers has developed around the activities of the CD Focus, in particular around the events aimed at practitioners.

· New content creation projects are increasingly including a collection description component to their work. CD Focus has started working with such projects from the outset thereby enabling the Focus to track progress and developments, and to assess more clearly the impact of collection description work. This type of longitudinal approach represents an important strand of the evaluation process.

8. Staffing & Management

The Focus has been made up of a team of two: Pete Johnston 0.4fte and Bridget Robinson 0.6 fte. Operational Management of the Focus has been achieved through monthly meetings of the team with Dr Liz Lyon, Director of UKOLN. The meetings have dealt primarily with strategic issues including relationships with partners, evaluation and project planning. The Focus has also been involved in monthly meetings of the UKOLN Policy & Advice Team that includes the other Foci e.g. Interoperability, Public Library, Web and bibliographic management. This has ensured the wider exchange of experience, ideas and views.

The CD Focus team has attended four Management Board meetings. 

9. Future Plans

The CD Focus has submitted a proposal for continuation funding to the JISC, RSLP and the British Library. The proposal outlines a continuing work programme from 1 June 2002 - 31 July 2003. The strategic objectives are as follows: -

· To continue to work to ensure consistency and compatibility of approaches to collection-level description

· To continue to facilitate and promote community-building through dissemination activities

· To support the move towards the use of collection-level description in services within the evolving common information environment i.e. working across domains to support collection description activities throughout the UK

· To deliver a practical programme of work that results in the development and take-up of collection level activities within areas of work overseen by the British Library (BL), JISC, Resource and RSLP. This will include training, evaluation, usage and rights as they apply to collection-level description
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